
ALLEN ETHAN
MANAGEMENT CONSULTING

Clarity for complex operations.

2026 CAPABILITY STATEMENT
Supply Chain • Affordability • Procurement • Transformation • Training

Colorado, USA  |  Serving clients locally and abroad

MISSION-ALIGNED ADVISORY AND OPERATIONAL SUPPORT

Allen Ethan Management Consulting helps government, industry, and mission partners turn complex operating challenges into governed decisions,
measurable improvement, and sustainable workforce capability.

CORE CAPABILITIES

Supply Chain Transformation
Network strategy, planning, resilience, logistics optimization, visibility, and performance
governance.

Strategic Sourcing & Procurement
Category strategy, RFX leadership, supplier evaluation, negotiation, contract support, and
supplier performance.

Affordability & Cost Engineering
Should-cost analysis, design-to-cost, value engineering, lifecycle economics, cost modeling, and
proposal support.

Enterprise Decision Management
Decision framing, issue decomposition, systems thinking, governance, traceability, and decision
intelligence.

Government Acquisition Support
Market research, procurement strategy, compliance-aware analysis, program support, and
teaming assistance.

Global Health & Humanitarian Logistics
Resilient health supply chains, cold chain, last-mile delivery, emergency logistics, and digital
visibility.

Training, Simulation & Workforce Development
Competency-based training, simulations, leadership workshops, curriculum development, and
embedded support.

SELECTED ANONYMIZED PAST PERFORMANCE

20%
COST REDUCTION

$2M+
ANNUAL SAVINGS

15%
EFFICIENCY IMPROVEMENT

Global manufacturing cost transformation and tailored Fortune 500 leadership development.

Client identities withheld to honor confidentiality obligations.

DIFFERENTIATORS

15+ years across aerospace, defense,
manufacturing, military logistics, higher education,
and consulting.

Academic rigor combined with hands-on operating,
sourcing, affordability, and leadership experience.

Execution-focused engagements built around
measurable outcomes, knowledge transfer, and client
sustainability.

Responsive SDVOSB partner for agencies, primes,
public institutions, and commercial organizations.

COMPANY DATA

LEGAL NAME Allen Ethan LLC

UEI HQNYZFG5GKM6

CAGE 9NT98

DUNS 12-164-2804

SAM Active

NAICS

541611  Management Consulting

541614  Logistics Consulting

541690  Scientific & Technical Consulting

541720  Research & Development

561210  Facilities Support

611430  Professional & Management Training

921190  Other Government Support

455219  Other General Merchandise

459410  Office Supplies & Stationery

VERIFIED CREDENTIALS & PROFESSIONAL AFFILIATION

MEMBER

NSBA
National Small Business Association

DR. AMINU A. JIBRIN  |  FOUNDER & EXECUTIVE DIRECTOR

info@allen-ethan-llc.net  •  720-445-2712  •  calendly.com/allenethan

www.allen-ethan-llc.net  •  linkedin.com/company/allenethanllc  •  Colorado, USA

CLARITY FOR COMPLEX OPERATIONS.


